Checklist for a Top-Level Board Governance Committee
The committee responsible for your board’s ongoing health and effectiveness

A high-performing board does not happen by accident — it requires ongoing attention and deliberate effort. The Governance Committee exists to provide that attention: making sure board members have clear expectations, feel their time is well used, and genuinely enjoy their experience on the board. Few responsibilities matter more.
The Governance Committee typically absorbs the board’s nominating function, but its mandate should extend further: a standing, year-round role responsible for the board’s overall health — recruitment, assessment, and cohesion alike.
1. Establish the Desired Skills and Attributes of Your Dream Team Board
Develop an inventory of the skills, capabilities, and other characteristics needed for your organization’s most effective board. Track the current board’s attributes and identify what to add.
2. Enlist New Board Members and Set Expectations
Monitor board vacancies and enlist new board members who fit your Dream Team profile. Meet with candidates to ensure that everyone understands and signs on to a clear set of expectations.
3. Develop Potential Board Members
Meet quarterly to review the cultivation status of potential board members, sustaining this effort year-round to build a strong bench of future leadership.
4. Ensure That Board Members Have Clear Expectations
Clarify what is asked of members — attendance, committee work, fundraising, giving — rather than leaving it to assumption.
5. Conduct an Annual Self-Assessment
Find out how board members feel the board is functioning, both as a whole and as individuals. An anonymous survey can pull out issues that do not get raised publicly at meetings.
6. Monitor Board Meetings for Effectiveness
Be sure meetings are engaging, productive, and that high-level board members are not doing low-level work. Ensure the board focuses on matters of strategic importance rather than operations.
7. Evaluate Board Meetings
Conduct a simple evaluation for each board meeting, inviting members to share concerns, ideas, and feedback.
8. Enforce Compliance with Bylaws, Including Term Limits
Without term limits, boards calcify — the same voices, the same blind spots, year after year. Term limits force in fresh perspectives, and steadily grow the number of people in your community who feel close to your cause.
9. Ensure Good Governance Practices
Establish clear expectations for board members and revisit them regularly. Monitor the board's decision-making processes to ensure every critical decision gets both sufficient input and adequate time for deliberation.
10. Monitor Board Member Involvement
Oversee engagement across the board and follow up personally with members whose attention and attendance has lapsed.
11. Track Board Member Performance
Institute a simple report card or checklist so each member can track individual contributions against expectations. Performance that is tracked is performance that improves.
12. Organize Social Time
Organize occasions for members to build genuine familiarity with one another — the foundation of trust and effective collaboration.
13. Organize the Orientation Process for New Members
Set up an orientation process that helps new board members become effective contributors quickly, inviting the full board to get to know them. Help new members feel fully integrated as participants rather than outsiders.
14. Personally Welcome Every New Member
Assign each new board member an experienced mentor who makes personal introductions and answers questions in the early months. Properly welcomed members become full participants far faster.
15. Manage Continuing Education
Board members consistently say they want more context — not just data on how the organization is doing, but on the field and landscape it operates in. Ensure board members get to know the organization outside of board meetings.
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